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“Research is what I am doing
when I don’t know what I am doing.”

Werner Von Braun 

Controller & Treasurer’s Office 



 

  

 

Cost Accounting 

Controller & Treasurer Workshop 

Spring 2018 

Controller & Treasurer’s Office 



 

Qualifications 

Controller & Treasurer’s Office 



 

Agenda 

• Cost Accounting Overview 

• Website Tools and Forms 

• Cost Accounting FAQs 

• Unallowable Cost Procedure 

• Questions & Answers 
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DISTRIBUTION OF RECOVERED 
OVERHEAD 

Controller & Treasurer’s Office 

http://www.policies.msstate.edu/policypdfs/8012.pdf


 

Division of Research 

General Fund 44% 

ORED 19% 

Generating Unit 37% 

Total 100% 
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 MAFES, MCES, & FWRC 

Division 50% 

Generating Unit 50% 

Total 100% 
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College of Veterinary Medicine 

CVM 40% 

Assoc. Dean, CVM 20% 

Generating Unit 40% 

Total 100% 
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Service Center Reference Material/ 

Authoritative Guidance 

1. Uniform Guidance 

2. NIH FAQ dated 04/08/13 (NOT-OD-13-053) 

3. Summary Report on Audits of Recharge Centers at 12 

Universities, DHHS Office of Inspector General, Jan 

1994 

Controller & Treasurer’s Office 
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COMING SOON…

ADVANCED SERVICE CENTER TRAINING 

NOVEMBER 2018 

Controller & Treasurer’s Office 
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Summary 

• Cost Accounting Overview 

• Website Tools and Forms 

• Cost Accounting FAQs 

• Unallowable Cost Procedure 
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Questions? 
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Contact Information 

Cully Carpenter 

Email: bcarpenter@controller.msstate.edu 

Office: 427 McArthur Hall 

Mailstop: 9602 Controller & Treasurer’s Office

Controller & Treasurer’s Office 

mailto:bcarpenter@controller.msstate.edu


 

Sponsored Programs 
Accounting 

Basics 
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The Fundamentals of Research 
Administration –

The Office of Sponsored Projects (OSP) and 
Sponsored Programs Accounting (SPA) oversees 
all aspects of the grant management cycle, and a 
Research Administrator provides management 
support and helps ensure that research goals are 
achieved and funders’ (sponsors) terms and 
conditions are followed. 

Controller & Treasurer’s Office 
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Sponsored Program 
Accounting 

• Who are we? 

• Where are we located? 

• What do we do? 

• How do we support you? 

• What resources are available to help 
you successfully manage your 
restricted projects? 

Controller & Treasurer’s Office 



 

 
WHO ARE WE? 

Sponsored Programs 
Accounting is the 
Central Office for 

Post Award Research 
Administration. 

Controller & Treasurer’s Office 



 

 

 

  

  

 

  

  

 

 

 

 

Sponsored Program Accounting Team 

Denise Peeples – Director of Sponsored Programs Accounting 

Jonathan Tucker – Manager of Sponsored Programs Accounting 

Whitley Alford – Senior SPA Accountant Lynn Carnaggio– Senior SPA Accountant 

Stephanie Ford – SPA Accountant Cindy Wall – SPA Accountant 

Kim Randle – SPA Accountant Webb Jennings– SPA Accountant 

Jeanette Bailey – SPA Accountant Jada Harris – Senior SPA Assistant 

Candace Box – Senior SPA Assistant 

Controller & Treasurer’s Office 



 

 

WHERE ARE WE 
LOCATED? 

Office of the Controller & 
Treasurer 

McArthur Hall, 4th Floor 
245 Barr Avenue 
Mail Stop 9602 

325-1937 

Controller & Treasurer’s Office 



 

http://www.controller.msstate.edu/sponsoredprograms 

Controller & Treasurer’s Office 
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WHAT DO WE DO? 
• Process New Awards and Award Modifications in BANNER 

• Upload the Award/Contract Agreements into Xtender 

• Load Restricted Budgets 

• Provide Award/Fund Notifications 

• Monitor Expenditures for Compliance with Award Terms & Conditions 

• Calculate and Complete Monthly Indirect Costs Entries 

• Submit Payment Requests, Financials and Other Required Documentation 

• Ensure all invoices, financials and SPA JVs are available in application Xtender 

• Facilitate Cash Management with Routine Draw Downs in Multiple Systems 

• Provide Accounts Receivable and Collections Services for Restricted Funds 

• Monitor/Help Facilitate the billing/financial aspects of the Subcontract Process 

• Provide oversight and Help Facilitate the Closeout Process for Each Award 

• Provide Assistance and Support with Reviews and/or Audits 

Controller & Treasurer’s Office 



 

 

 

WHAT DO WE DO? 

FY 17 

Total Active Restricted Funds 3,651 

Sponsored Funds 2,145 

Sponsored Funds (Cost Share) 241 

Other Funds (Grant in Aid, Scholarship, etc.) 1,265 

Restricted Fund Expenditures $ 201,701,295 

Restricted Revenue Received $ 197,197,219 

Controller & Treasurer’s Office 



 

 

  

 

 

  

  

 

WHAT DO WE DO? 

New Awards Processed 

Modifications Processed 

Awards Closed 

Invoices Prepared and Submitted 

Draw Downs 

Financial Reports Submitted 

JVs Processed (Entries keyed in SPA) 

JVs Processed (Keyed by Depts.) 

NSF Transactions Processed 

FY 17 Monthly 

763 64 

1,184 99 

1,049 87 

8,787 732 

3,095 258 

1,032 86 

52,562 4,380 

6,620 552 

4,146 346 
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HOW DO WE SUPPORT YOU? 

Sponsored Programs Accounting is your Central 
Office Post Award Resource. 

Part of our support includes providing and directing 
you to various resources and information that will 
help you be successful in managing your restricted 
funds. 

Controller & Treasurer’s Office 



 

 
  

 

   

 

 

    

RESOURCES & INFORMATION? 

• Your department Fiscal Officers 
• Your SPA Accountant 

• Establish and Develop a Strong Relationship 
• Open and Clear Communications 

• Sponsored Program Accounting Website 
• Forms 
• FAQs 
• Policies and Procedures 
• Training Resources 

• Banner Forms and Reports 
• Xtender – Scanned Documentation 
• Clear Understanding of the Closeout Process 
• Familiarity with the terms and conditions of your project 

Utilizing all available resources will help you be successful in your job! 

Controller & Treasurer’s Office 



 

SPA FORMS 
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FREQUENTLY ASKED QUESTIONS (FAQs) 

• What are facilities and administrative costs? 

• What are the fringe benefit rates I should use in calculating the 

budget for grants and contracts? 

• What happens to a proposal once it is awarded? 

• How do I set up a preliminary fund to start spending while MSU 

waits to receive the award? 

• What is cost share? 

• How do I account for cost share? 

• How do I transfer funds to cover cost share expenses? 

• How do I closeout a cost reimbursable fund? 

• How do I closeout a fixed price fund? 

Controller & Treasurer’s Office 



 

SPA TRAINING RESOURCES 

Controller & Treasurer’s Office 



 Controller & Treasurer’s Office 



 

 

   
    
 

  

   
 

   
   

PROJECT SETUP / ESTABLISH FUND 

SPA Responsibilities – SPA Sr. Accountants 

 SPA Received the Award from OSP 
 Award is Processed, Setup in Banner & Imported into Xtender 
 Restricted Fund Budget is Loaded 
 Award/Fund Notification email is sent to appropriate personnel 

Department Responsibilities 

 Access Scanned Award in Xtender through FRAGRNT 
 Familiarize Yourself with Specific Terms & Conditions for All Funds 
 Identify Your SPA Accountant and contact with any Questions 
 Begin charging to your restricted fund 

Controller & Treasurer’s Office 



 

 BANNER FORM - FRAGRNT 
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 XTENDER – AWARD ACCESS 

Controller & Treasurer’s Office 



 

 XTENDER – AWARD ACCESS 
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 XTENDER – AWARD ACCESS 
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 XTENDER – AWARD ACCESS 
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 FIND YOUR SPA ACCOUNTANT 
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MAROON TEAM

FIND YOUR SPA ACCOUNTANT 

MAROON TEAM WHITE TEAM 

Whitley Alford – TEAM LEADER 
• On-Campus Restricted 
• Off-Campus Restricted 
• College of Veterinary Medicine 

Restricted 

Stephanie Ford – ACCOUNTANT 
• College of Architecture 
• College of Business and Industry 
• College of Education 
• College of Wildlife and Fisheries 

Kim Randle – ACCOUNTANT 
• College of Engineering 
• Org 193600 (ICRES) 

Lynn Carnaggio– TEAM LEADER 
• MS Agricultural and Forestry 

Experiment Station Restricted 
• Forestry and Wildlife Research Center 

Restricted 
• MSU Extension Service Restricted 

Cindy Wall – ACCOUNTANT 
• College of Arts & Sciences 
• College of Veterinary Medicine 
• Research Centers 
• College of Agriculture (certain orgs) 

Webb Jennings – ACCOUNTANT 
• College of Agriculture (except certain 

orgs) 

Controller & Treasurer’s Office 
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AWARD MANAGEMENT 

SPA Responsibilities – SPA Accountants 
 Review Journal Vouchers and Completed SPA Forms 
 Monitor NSF Queue 
 Review Cost Share Funds 
 Review FOP Errors 
 Request Budget Revisions (if needed) 
 **High Level Oversight** 

Department Responsibilities 
 Direct Charge Expenses to the Appropriate Fund 
 Run Ledgers and Reconcile ALL FUNDS EVERY MONTH (61.01) 
 Monitor Effort Charged on all Funds; maintain 5% or less variance 
 Charge & Cover Expenses for all Cost Share Obligations 
 Submit Confirmation of Effort Reports by the Specified Due Dates 
 Revise Budgets as needed (Sponsor Approval May be Required) 
 Communicate Pertinent Information about Funds to SPA Accountant 
 **Reasonable, Allocable, Allowable** 
 **Utilize your SPA Accountant if/when Needed** 

Controller & Treasurer’s Office 



 

AWARD MANAGEMENT
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 HOW TO GET SET UP TO KEY JOURNAL 
VOUCHERS 

 its.msstate.edu 

 SERVICES 

 Service Request Forms 

 Banner 

 MSU Approval Queue Request – Journal Vouchers (pdf) 

 Instructions for Completing the MSU Approval Queue Request – Journal 

Vouchers (pdf) 

Controller & Treasurer’s Office 

https://its.msstate.edu


 

 

  
    

   

 
 
 

AWARD MANAGEMENT –
DIRECT CHARGING, JV APPROVAL, & NSF QUEUE 

DIRECT CHARGING 
 All Journal Vouchers must be Keyed with Journal Type FT04 for Proper 

Approval Routing 
 Prevent the need for Cost Transfers by Direct Charging expenses to the 

accurate funds (i.e., Reduces Administrative Burden on You & Us) 

JV APPROVAL 
 Scan and email a copy of the JV and proper supporting documentation 

to spaccounting@controller.msstate.edu 

NSF QUEUE – Insufficient Funds 
 Reasons 

o No line item budget 
o Line item budget overspent 
o Incorrect Org and/or Prog keyed 

Controller & Treasurer’s Office 

mailto:spaccounting@controller.msstate.edu


 

 

 
   

    
 

  

                
  

                                
        

AWARD MANAGEMENT –
DIRECT CHARGING, JV APPROVAL, & NSF QUEUE 

NSF QUEUE – Continued 

 SPA Accountants will request budget revisions as needed 
 Be proactive, not reactive in managing your budgets 

 The NSF Queue is monitored daily. We strive to clear it twice but no 
less than once per day. 

 SPA Accountants rotate this responsibility 

January – Cindy  May – Stephanie September - Stephanie 
February – Stephanie June – Cindy             October - Cindy 
March – Webb July – Kim November - Kim 
April – Kim*                   August – Webb December - Webb 

Controller & Treasurer’s Office 



 

     

  

    

 
 

 
 
  
  

 
 

AWARD MANAGEMENT – MONTHLY 

FUND RECONCILIATION 

 Closing Date is at 8am 4th Business Day After Last Day of the Month 

 Refer to MSU Policy 61.01 at policies.misstate.edu for More Information 

 Encourage PI involvement and require PI signature 

USEFUL BANNER FORMS & REPORTS 

o FWREXDP – Detail Ledger Report 
o NWRSALD – Salary Detail Report 
o FGITRND – Detail Transaction Activity (Exporting Available) 
o FGIBAVL – Budget Availability Status 
o FGITBAL – General Ledger Trial Balance 
o FGIDOCR – Document Retrieval Inquiry (Xtender Access) 

SPA FORMS 
o Located at controller.msstate.edu 

Controller & Treasurer’s Office 

https://controller.msstate.edu
https://policies.misstate.edu


 

 

   
    

 
 

 
    

    
  

MOST COMMONLY USED SPA FORMS 

THE TYPE OF ENTRY BEING COMPLETED 
DETERMINES WHICH FORM TO USE 

COST TRANSFER FORM – Used to transfer an expense from one 
fund to another (i.e., 2 or more fund must be involved with this entry) 

BUDGET TRANSFER REQUEST – Used to transfer budget and/or 
revenue from one fund to another 

INTERDEPARTMENTAL JOURNAL VOUCHER – Used for 
interdepartmental transactions, to correct ORG and/or Program errors, 
or to reclassify account codes 

RESTRICTED FUND BUDGET REVISION – Used to revise restricted 
budgets; to reallocate funds between budget line items 

Controller & Treasurer’s Office 



 

 

 
 

MOST COMMONLY USED SPA FORMS 

Cost Transfer Request 
• Use to transfer existing costs 
• Provide description on form 
• Provide required information 

• Date of request 
• Date of original charge 
• Original Document # 
• Detailed explanation 
• Justification for 90+ days 
• Proper support 
• Proper Signatures 

• Audit Risks 
• Excessive requests reflect 

poor Quality Controls; 
Accounting Practices 

• 90+ day requests 
• Occurring at end of project 
• NSF Data Analytics 

Controller & Treasurer’s Office 



 

    

 

   
 

 

 

MOST COMMONLY USED SPA FORMS 

Budget Transfer Request 

• Use to transfer budget and 
revenue 

• When transferring from E&G 
fund 
• Two part entry 
• Submit to C&T Budget 

Dept. 
• When transferring from 

designated fund 
• Submit directly to SPAcct 

• Proper Transfer Codes 
10-30/80 30-30/80 

Transfers 
20-30/80 30-30/80 

409101 409302 
Cost Share 

359101 359302 

Overruns, 409202 409301 

Tuition, etc. 359202 359301 

Controller & Treasurer’s Office 



 

 

  

  

 

  

 

MOST COMMONLY USED SPA FORMS 

Interdepartmental Charge 
Voucher 

• Use this form for 
• Original charges 
• Reclassify account codes 
• Correct ORG / Program 

errors 
• Proper supporting 

documentation 
• Invoices 
• Ledgers sheets 

• Account Codes Used To Pay 
Intercampus Invoices 
• 357999 – Intercampus Sales 

& Services 
• 405799 – Interdepartmental 

Services (or a more 
descriptive expense account 
code) 

Controller & Treasurer’s Office 



 

   

 

 

 
   

    
  

MOST COMMONLY USED SPA FORMS 

Restricted Fund Budget 
Revision 

• Use this form to revise your 
budget 

• Required Information 
• Contact information 
• FOP 
• Justification for revision 
• Proper required signatures 

• Proper supporting documentation 
• Summary Ledger 

• When Sponsor Approval is 
Required, contact your OSP 
Administrator 

• If not, simply complete form and 
send to us at Mail Stop 9602 

Controller & Treasurer’s Office 



 

 
 

 

  

  

 

 
  

 

MOST COMMONLY USED SPA FORMS 

Restricted Fund Budget 
Revision – Indirect Cost 

Calculation 
Expense Line Items normally not 
Subject to Indirect Costs (IC or F&A) 
• Tuition 
• Subcont. payments after the first 

$25K 
• GRA Fees (other than Insurance) 
• Equipment 
• Other (Participant Costs, LUM, etc.) 

How to calculate IC when Re-
budgeting 
• 1st identify the amount affecting IC 
• 2nd divide this amount by 1.455 or 

the appropriate IC Rate 
• 3rd subtract to get the effect on IC 

Controller & Treasurer’s Office 



 

 

 

 
 

Indirect (Facilities & Administrative (F&A)) Costs 

§200.56 Indirect (F&A) costs means those costs 
incurred for a common or joint purpose 
benefitting more than one cost objective, and not 
readily assignable to the cost objectives specifically 
benefitted, without effort disproportionate to the 
results achieved. 

Expenditure types not subject to F&A 
• Tuition 
• Equipment 
• Subcontract expenses in excess of $25K 
• Lease, Utilities & Maintenance - LUM 
• Participant Costs 

Controller & Treasurer’s Office 



 

  

  
 

 

  

       

     

     

CALCULATING INDIRECT COST 

Example #1 – Re-budgeting $1000 from Contractual to 
Equipment 

$ 1,000 / 1.455 = $ 687.29 Direct Cost 

$ 1,000 - $687.29 = $ 312.71 Indirect Cost 

CONTRACTUAL $ (687.29) 

INDIRECT COSTS $ (312.71) 

EQUIPMENT $ 1,000.00 

Controller & Treasurer’s Office 

https://1,000.00


 

  

  

 

  

       

     

     

CALCULATING INDIRECT COST 

Example #2 – Re-budgeting $1000 from Equipment to 
Commodities 

$ 1,000 / 1.455 = $ 687.29 Direct Cost 

$ 1,000 - $687.29 = $ 312.71 Indirect Cost 

COMMODITIES $ 687.29 

INDIRECT COSTS $ 312.71 

EQUIPMENT $ (1,000.00) 

Controller & Treasurer’s Office 

https://1,000.00


 

 

  

  

     

  

 

 

   

  

  

AWARD MANAGEMENT – QUARTERLY 

COST SHARE REVIEW 

 SPA Accountants review Cost Share funds on quarterly basis 

 Expenses should be charged and covered on a consistent basis 

o No transfers between fiscal years from E&G funds 

o Use Budget Transfer to transfer revenue to cover expenses 

 FWREXCS – very helpful report in monitoring Cost Share funds 

FOP ERRORS 

 SPA Accountants review an error report on quarterly basis 

 Type of error dictates who must make the correction 

 Org & Prog auto populate when keying JV 

 Make SPA Accountant aware of any funds using multiple Orgs 

Controller & Treasurer’s Office 



 

 
 

BANNER REPORTS 
FWREXCS – Cost Share Fund Report 

• Use to view pertinent Cost Share fund information 

Controller & Treasurer’s Office 



 

 
 

BANNER REPORTS 
FWREXCS – Cost Share Fund Report 

• Use to view pertinent Cost Share fund information 

Controller & Treasurer’s Office 



 

 
    

  
   

   
   

  

  
  

 
 

 
  

      

AWARD MANAGEMENT – OTHER 

TIME AND EFFORT REPORTING 
• Required for restricted funds; due 45 days after period end 
• The department will be sent an email to run the report 
• 12 month employee reports is for July- Dec & Jan - June 
• 9 month employees are by semester (Fall, Spring, & Summer) 
• If new, email Denise Peeples to be included on her email notification list 
• Submit signed reports to spaccounting@controller.msstate.edu 

SCHOLARSHIPS 
• Set up by Denise Peeples 
• If funded through the MSU Foundation, then email Sheree Bouchillon 
• She will make sure there is a Foundation fund and then send Denise an 

email request to set up the scholarship 
• Denise will notify you by email with the Scholarship fund 
• Please keep in mind when you are awarded a scholarship to look at the 

Foundation fund and the MSU fund to determine funds available to award. 

Controller & Treasurer’s Office 
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INVOICE SPONSOR 

SPA Responsibilities – SPA Staff 

 Monthly, quarterly & various installment dates 

 Draws made typically twice a month in various systems 

 Financial Reports – monthly, quarterly, semi-annual, annual 

 Scanned copy of invoice & backup documentation saved in Xtender 

Department Responsibilities 

 Provide supporting documentation when requested to 
spadocuments@controller.misstate.edu 

 Confirm PI reports have been sent and provide copies when requested 

 Access and use scanned copy of invoice from Xtender during reconciliation 

 Communicate any relevant information with SPA Accountant  

Controller & Treasurer’s Office 

mailto:spadocuments@controller.misstate.edu
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AWARD CLOSEOUT 

EXPIRATION MEMO 

• SPA Accountants send notifications 90 days prior to end date 

• Begin performing a thorough review of your fund 

• Complete JLRFs to ensure no salaries post after term 

• All orders for necessary supplies have been ordered 

• Cost Share obligation has been met and covered 

• Communicate expected extensions to SPA Accountant 

***Cost Transfers completed at the end of a project sends a 

negative message to auditors and increases audit risk*** 

Controller & Treasurer’s Office 



 

 EXPIRATION MEMO 
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AWARD CLOSEOUT 

CLOSEOUT - Internal 

• Internal form sent by SPA Staff reflecting cumulative charges in Banner 

• Most closeouts are performed by SPA Accountant, Jeanette Bailey 

• Review the closeout amounts to ensure our numbers agree with yours 

• Communicate any discrepancies providing supporting documentation 

substantiating any outstanding charges remaining 

CLOSEOUT – External 

• Required by the sponsor 

• Marlene Langford in OSP assists in facilitating completion of this form 

Controller & Treasurer’s Office 



 

CLOSEOUT - INTERNAL 
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CLOSEOUT – SPONSOR REQUIRED 

Controller & Treasurer’s Office 
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Questions???? 

Controller & Treasurer’s Office 
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Contact Information 

Jonathan Tucker 
Phone: 325-1937 

Email: jtucker@controller.msstate.edu 

Office: 438 McArthur Hall 

Mailstop: 9602 Controller & Treasurer’s Office

Controller & Treasurer’s Office 

mailto:jtucker@controller.msstate.edu
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